Computer Aided Strategic Planner 

How to Get Started   

This planner is potentially a very powerful tool for creating highly customized plans. To use the Strategic Planner, you first need to review the documents in the Strategic Planner Learner Corner  and then get a user-id and PW.  The following steps will get you started.   

· Please click on “Planning” or “Start  Planner” button (it appears on almost all pages of the site) 

· Please click on the “Signup” button and it will take you to a form that will ask you if you have reviewed the needed documents (some users want us to give a short quiz before issuing ID-PW) 
· After you get the ID-PW, please logon to the Planner. The planner is quite intuitive and walks you systematically through phases P0 to P4. Please click on “?”  to get an explanation of what is going on. The ‘?’ appears on pretty much every page of the Planner.  We strongly recommend that you look at explains in the first round – they are quite educational. 
· In P0 phase, please choose a country and define its government style and vision. The system will give you some warnings  if your strategy is too ambitious for the country (e.g., launching an aggressive egov 2.0 initiative in  a country that has very low network readiness).  You can ignore these warnings. 

· In P1 phase, please choose a service that you want to implement. Although you can select any service from healthcare, economic development, or ICT, my suggestion is to use the following services to get started: 

· Online Birth Certificate or online Citizenship certificate in eGovt Domain

· Entrepreneurship  (in Economic Development Domain) 

· Mobile Health Clinic in the Healthcare domain  
· In P2 phase, the plan is generated by the system after some cost-benefit and SWOT analysis. The plan consists of business, technology, and management recommendations based on the TOGAF (The Open Group Architecture Framework) and other best practices standards
Note: The services can be defined at “informational” as well as “transactional” levels (“realtime” is a future option). The plan generation phase for  informational services is considerably simple and short because they imply a simple website that is only used to display information with no transactional features (e.g., online purchasing)      . 
· In P3 Phase, please click on the “Plan Generated” button to view the extensive plan that is generated by the system. This plan has generic information for consistency but is highly customized  based on country, service type and other inputs. Please also click on “Requirements Document” for a detailed requirements document that can be used for RFPs. The “Standards” button shows the standards used. 

· In P4 phase, a detailed project management and quality control plan is generated. We just finished this part and are currently expanding it extensively.  Please do view the Security Audit list (towards the end of the planning process)
· At conclusion, please do take a look at the “Consolidated Report” generated at the end – it is fascinating 

Please fill the  Strategic Planner Evaluation Report (attachment A) if you have time – it will be of great help to us. For questions, please drop a note to umar@amjadumar.com . 

Attachment A: Strategic Planner Evaluation Report   

Please use the following framework for evaluating the Planner and send it to umar@amjadumar.com.      

PLAN  DEVELOPED FOR SERVICE (Specify at least One):  __________________________ 
1. General Observations: 

a Estimated Time taken to develop a similar plan by hand (Project2A)   ____________

b. Time taken to develop solution by using the Planner (Project2A)  _____________

c. Did the Planner produce the Plan completely, partially (in percentage), or more (exceeded expectation) .  
2. Compare and contrast the results produced by you versus Planner.  Were your results better thanthe  Planner? Use the following table to do the comparison and indicate which one is better and why
	 
	Your Results 
	Results obtained through Planner

	
	
	


3. Strengths/weaknesses of the Tool  

  a: Strengths of the Tool  

  b.  Weaknesses of the Tool  and Suggestions for Improvement: 

4. Documentation evaluation (Explain Capabilities and Overview Document)

5. Did you use any other resources of the eCente ? Were they of any value?   

· MDG Matrix

· Meta Portal

· Tool Repository

· Monitoring Center  

6. Overall, how useful was the tool for the exercise: L, M, H 






































































PAGE  
3

